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HOW TO BUILD A WINNING TEAM
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I. A team leader must learn the of team ministry.

A. Team ministry is the perspective. (Ecc.  4: 9-10, 1 Cor. 12)

B. Team ministry accomplishes more than can .

C. Team ministry people’s strengths, while it

     
people’s weaknesses.

II. Teams win by the fundamentals.

A. There must be a clear

B. There must be a common

C. There must be which creates harmony.

D. There must be willingness to
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E. There must be a genuine



Winning teams begin at the .

A. Winning coaches understand the , the and the

of the game.

B.

C.

D.

E.

Winning coaches are not afraid of people who are

Winning coaches their teams.

Winning coaches develop a successful

Winning coaches get the out of their teams.

1. They and talent.

2. They provide for success.

3. They allow people to

4. They keep them

5. They in them.

F. Winning coaches do not everyone the same.

G. Winning coaches know how to work with .
 


